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INTRODUCTION

India’s estimated milk production in 2015-16 was 
156 million tonnes, which is about 6.3 per cent higher than 
last year. Estimated per capita availability in 2015-16 was 
337 grams per day, an increase of 4.7 per cent over the 
previous year. The dairy cooperatives collectively procured 
16 million tonnes of milk registering a growth of around 12 
per cent compared to last year. National Dairy Development 
Board provided assistance to dairy cooperatives to strengthen 
their business and ensure maximum returns to producer 
members. It focused on issues like the impact of climate 
change on Co-operative functioning and at the same time 
continued to promote and nurture its ongoing activities 
like strengthening Co-operative governance and increasing 
women’s participation in the affairs of the cooperatives. 
The endeavour to plant trees through Village-level Dairy 
Co-operative Societies was pursued enthusiastically, which 
resulted in the planting of more than one crore trees by the 
Co-operatives.

In the last four fiscal years (FY13 to FY16), 
the turnover of Banaskantha District Co-operative Milk 

Producers’ Union Limited, Banas Dairy has jumped from 
3551 to 6112 crores (a growth of 73 %) with corresponding 
increase in volume of milk procurement from dairy farmers. 
Being the biggest contributor (25 %) to the total quantity 
of milk procured by Gujarat Co-operative Milk Marketing 
Federation (GCMMF) popularly known as Amul, Banas 
aims for further acceleration in milk procurement in years 
to come. Banas Union gives back 86 paise to farmers from 
every rupee earned from the sale of dairy products. From the 
remaining 14 paise, they manage everything viz. processing, 
packaging, quality, staff salaries, etc. Dairy has also impacted 
people especially in the education sector. Farmers are giving 
education to their children. With low risk and low cost, small 
holder dairy production is immensely helping the economic 
activity in the district. Dairying has reduced poverty and 
improved livelihood because of its high returns to land 
and labour, and its many forward and backward linkages. 
The trade of milk from rural areas to cities is proved as an 
excellent tool for transferring capital from richer cities to 
poorer rural areas.

Banaskantha district gets around 600 millimetre 
of rainfall annually against the national average of 

SUCCESS STORY OF KAJUBEN – THE MILKMAID FROM BANASKANTHA

A. C. Patel1, J. K. Patel2 and H. A. Patel3

1 Assistant Professor, G N Patel College of Dairy Science and Food Technology, SDAU, SK Nagar - 385506
2 Principal, Polytechnic in Animal Husbandry, SDAU, SK Nagar - 385506

3 Assistant Professor, Polytechnic in Animal Husbandry, SDAU, SK Nagar - 385506
Email : pateljashvant080@gmail.com

ABSTRACT

India’s estimated milk production in 2015-16 was 156 million tonnes that was 6.3 per cent higher than last year. The 
dairy cooperatives collectively procured 16 million tonnes of milk, registering a growth of 12 per cent compared to last year. 
However, the Banas Union excelled. In last four years, the turnover of Banaskantha District Cooperative Milk Producers’ 
Union Limited, (Banas Dairy) jumped from 3551 to 6112 crores with corresponding increase in volume of milk procurement 
from dairy farmers like Kajuben. In such adverse conditions, a dairy farmer Malvi (Chaudhary) Kajuben Ravtabhai sets one 
of the greatest and worth following examples for dairy farmers. Kajuben proved that nothing is impossible if you work hard 
and target your goals for good earning with dairy farming. Presently Kajuben has 100 animals, 10 Buffaloes and 90 Cows 
(88 HF and 2 Kankrej). Everyday 1000 litres of the milk having on an average 3.5 % fat and 8.7 % SNF for cow milk and 6.5 
% Fat and 9.2 % SNF for Buffalo milk, is being poured to the Co-operative Society. All these she is able to do with the help of 
four labours and family members. Currently she supplies 1000 litres of milk to the dairy per day. In last financial year, she sold 
the milk worth ` 77.62 lakhs and also  ` 2 lakhs was earned by selling of Manure. Such stories of real life, makes one think 
that given a chance anybody in the world can shine if he/she has willingness to do something challenging and commitment to 
the profession. For Kajuben Chaudhary, cows are her livelihood and she worships them along with her family.
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around 900 mm rains. Normally, the actual rainfall is 
often below average. Besides, the district is located 
next to Kutch desert. In such conditions, people started 
getting engaged in dairy farming. Banas Dairy has been 
consistently giving remunerative prices to dairy farmers 
and also help them by providing support through supply 
of cattle feed, veterinary services, providing training to the 
farmers for running the dairy business professionally, etc. 
There are farmers who have two cows or buffalos at present, 
are now aiming at keeping more cattle. Even landless people 
are also keeping cattle. There is minimal presence of industries 
in this district. Earlier, agriculture used to be key livelihood 
option. Now dairy has become main business for the farmers, 
as it provides assured and regular income. Moreover, one 
does not need to go out of the village to sell their produce. 
Women presence is also very high in this business.

We speak highly of women empowerment every 
day and women stepping out of their houses to script success 
in all fields stereotyped to belong to that of men. And while 
you see many women proving their prowess in every field 
imaginable, it is undeniable that even now in some of the 
remote villages, women are not allowed to step out and 
help out in managing the finances for the family. She is not 
allowed to assist her husband or her father in managing the 
family, a family that she is a member of.

SUCCESS OF DAIRY WOMEN

Every day there are women who break out of these 
shells and contribute the best way they can, making their 
family and the Nation proud. And what we are seeing here is 
yet another success story of a woman who became the hero 
of her family, her village and is truly an inspiration to many. 
There are people who keep on proving the worth of proverb 
“Where there’s a will, there’s a way”. People like Malvi 
(Chaudhary) Kajuben Ravtabhai are one of the glorious 
examples. Malvi Kajuben proved that nothing is impossible 
if there is hard work and hope of good earning with dairy 
farming than other businesses. This is the true success story 
of Shrimati Kajuben Malvi from Vijayapura, Post Charda 
village in Dhanera taluka in  Banaskantha District of  Gujarat.

Now if you are thinking she is a big shot in the 
village or she is a business woman, then you cannot be more 
wrong. However she is in no way less to those who have 
accomplished with their education in the cities. Her annual 
income today is more than 75 Lakh Rupees annually which 
given that she comes from a background where women 
cannot step out of their houses is an achievement in itself.

At 45 years of age, she is a woman accomplished 
and content with what she does. She supplies almost 1000 

litres of milk to the dairy in her village every day and makes 
nearly worth ` 77.62 lakhs (` 64.62 lakhs as basic + ` 13 
lakhs as price difference) and also ` 2 lakhs was earned by 
selling of manure every year.  Belonging to the dairy society 
of Banaskantha, one of the largest dairies in the Asian 
continent, she has more than 100 cattle for milking at her 
farm. As Kajuben Chaudhary recalls, “Setting up a dairy or 
for that matter running any business was often considered to 
be the job of men. However it was probably my destiny and 
thanks to the support of my family, I am quite successful in 
the dairy farming.”

Shrimati Kajuben with members of the family, Shri 
Rameshbhai Malvi (Chaudhary), her son visited various farms 
of Panjab, Anand and other local farms for the setup of their 
dairy farm. Prakashbhai, another son of Kajuben Chaudhari 
says,” She (Kajuben) always used to wake up quite early in 
the mornings around 3.00 am. She is helping the family’s 
crop farming while simultaneous handling the animals on the 
side.” They have now 100 animals that include 10 Buffaloes 
and 90 Cows (88 HF and 2 Kankrej). Everyday 1000 litres 
of milk having average 3.5 % fat and 8.7 % SNF for cow 
milk and 6.5 % Fat and 9.2 % SNF for Buffalo milk is being 
poured to the Co-operative Society. To meet the working they 
have employed 4 labours to look after the animals. Of course 
the help from the four family members cannot be ignored. 

Everyday an average 25 kg of feed (5 kg 
Concentrated feed, 10 kg green fodder and 10 kg Dry fodder) 
is being served to each milch animal. They have all facilities 



Guj. J. Ext. Edu. Vol. 29 : Issue 2  : December 2018

182

like Chaff cutter machine, BMC (Bulk Cooler Machine), 
Milking Machines (4 Nos.), Weighing Balance and computer, 
milk cans, Tractor, Pickup Van, Generator, Animal cooling 
system, Individual Water Drinking Facility at animal place, 
CCTV surveillance etc.

Shrimati Kajuben hails from a village and caste that 
forbids women from stepping out of their houses and also 
imposes quite a few restrictions on them. In spite of these 
restrictions she has managed to lend a hand to her family 
when required, in crop farming and also by starting up a 
dairy farm. Did she imagine or dream that she will one day be 
earning 0.75 Crore every year? When asked, she smiles and 
replies, “Never. Initially we had only couple of milch cows at 
our farm and the milking them was just a way to lend a hand 
in managing the finances in our house. I never imagined or 
dreamed of owning 100 or more cows, leave alone running a 
dairy farm. “ 

When Kajuben was married into the village, her 
family was into crop farming. They have 5 hector irrigated 
land with own tube well and as we all know, with rains 
overdue, drought was killing the farms and indirectly the 
farming families too. Kajuben Chaudhary’s house was no 
exception. They had to battle against Mother Nature and 
grow their crops to make a little profit. But thanks to the dairy 
farm, their living standards have gone up since then and they 
have managed to shift to dairy farming now. Not only did 
Kajuben help her family with financial assistance, but she 
also made them proud with the many awards and accolades 
she received from the government and organizations like 
NDDB - “Outstanding Woman Milk Producer Award” 
September, 2017; Banas Dairy - “Shreshth Banas Laxmi 
Award” for Highest milk production in the district, July 2017 
and “Banas Laxmi Award” for 2nd Highest milk production 
in the district, July 2016. Various Media channels like TV9, 
and BK News have conducted the interviews and her dairy 
farm has also been telecasted in a documentary film of Banas 
dairy prepared by National Geographic. The channel itself 

has conferred a lot of accolades on this inspirational lady. She 
has brought pride to her entire village.

In the words of the milk Society’s Secretary in 
Banaskantha, “The popularity of Banaskantha spread across 
the state, thanks to Kajuben. Many farmers from Gujarat 
and Rajasthan visited her dairy farm just to know how she 
manages and to see for themselves the accomplishments she 
has made in the field.

Kajuben has managed nicely her family with the 
business of dairy farming. In earlier days there was no any 
village Co-operative Collection Centre for procuring milk. 
So every day they collected all milks of their own and other 
farmer’s. Then they used to transport 1000 lits of milk in 
cans by pickup van to Dhanera Chilling centre in morning 
and evening at their own expenditure. After requesting to 
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Banas Dairy, they have now got a separate Village Dairy 
Co-operative building with well-set infrastructure with all 
facilities like bulk milk cooler, etc. Thanks to her efforts 
and her intelligence, the society has been quite prominent 
in empowering women across the society in the village of 
Vijyapura. The name of the society has become quite popular 
and there are more women who are joining it every day.

Being from a state that produces the most milk, it 
is no surprise that she found a strong foothold in the dairy 
industry and has a farm of her own now. This is the story 
of a woman who found inspiration in herself to go an extra 
mile and had made it successfully. Not only did she turn out 
successful, but she has also managed to inspire many women 
in the process. 

The Dairy Societies have indeed brought a lot of 
cheers and smiles on the faces of women in the milk production 
business all over the country and Kajuben Chaudhary is one 
of the many examples of families that have profited from this. 

It is quite an understatement that cows give lives. Such stories 
of real life, makes one think that given a chance anybody in 
the world can shine if he / she has willingness to do something 
challenging and commitment to the profession. For Kajuben 
Chaudhary, cows are her livelihood and she worships them 
along with her family.

The authors are highly thankful to Shrimati Kajuben 
and her family members for the response that they gave in 
bringing out this story. Thanks are also due to Banas Union 
for its information from the annual report.
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